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          Together we aspire, Together we achieve

Paramount Academy 

Parent –Teacher Association Constitution (PPTA)
Introduction

This body (Paramount Parent-Teacher Association PPTA) exists to facilitate and support the smooth running and future development of Paramount Academy International School, and to enhance the school experience for both pupils and staff.
Its main aims are:

· Developing effective relationships between the staff,

parents and others associated with the school
· Engaging in activities or providing facilities or equipment which

support the school, its staff and advance the education of the pupils.

Nothing in these aims shall permit the Association, or any of its Committees to interfere in the administration or management of the school.

Powers
The committee members have the following powers, which may be exercised only in promoting the aims of the PPTA:

· To provide advice (e.g. legal advice)

· To publish or distribute information

· To raise funds

· To acquire or hire property or land

· To make grants or loans of money

· To set aside funds for special purposes or as reserves

· To deposit or invest funds in any lawful manner (after obtaining advice)

· To pay the costs of forming the PPTA

· To obtain and pay for goods and services as are necessary for carrying out the work of the PPTA
However, the PPTA shall not undertake any activity without the consent of the Head Teacher or school proprietors.

Membership
All parents, guardians or carers of any pupil currently attending the school are automatically members of the PPTA, plus all staff members.
Membership is terminated if the Member resigns or if the Member’s presence at or support of the school is deemed a danger to the school or its pupils or staff or might bring the Association into disrepute.

The Committee
The Head Teacher shall be President of the PPTA.
Committee members shall be elected at the AGM and shall hold office until the next AGM. Nominations for election to the Committee may be made on a nomination form by a member of the Association, and should be seconded by another.
A committee member automatically ceases to be a committee member if s/he:
· is absent from three consecutive meetings of the Committee

· resigns by written notice

· ceases to be a member of the Association

· is removed by a resolution passed by a majority of other committee members

There should be a minimum of 4 and a maximum of 10 committee members.

The committee has the power to delegate any functions of the committee to sub-committees. At least one member of every sub-committee must be a committee member.
Meetings

The committee must hold at least three meetings every academic year.
The Chair is in charge at each committee meeting. Every decision may be made by a simple majority of the votes cast. Except for the Chair of the meeting, who has an extra casting vote in the event of a tie, every committee member has one vote on each issue.

General Meetings (AGM)

All members are entitled to attend any General meeting of the Association. All General meetings are called by giving two weeks’ notice of the meeting to the Members (via newsletter and website), stating the date, time and location of the meeting.
At an AGM the members:

· receive the accounts of the Association for the previous financial year

· receive the report of the committee members on the Association’s activities  since the previous AGM

· elect the committee members

· discuss and determine any issues of policy or deal with any other business put before them

Records & Accounts

The property and funds of the Association must only be used to fulfil the aims (see above).

The Association has power to accept donations, subscriptions or otherwise raise funds for the purpose of the Association.

The accounts shall be kept by the Treasurer, and shall be audited annually.
The Committee must keep proper records of all proceedings at General meetings, Committee meetings and reports of sub-committees.
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